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To: Young, Mark 

From: Klein, John F. 

Posted: 8/15/97 8:14 
Opened: 8/20/97 8:14 
Subject: Winston Status Update 


Mark, 

Winston updates for w/o 8/11*8/15 

Monday - division office 
Tuesday - W/W Bernadette Impellizzeri 
Wednesday - W/W Ron Lesniewski 
Thursday - WAV Ron Lesniewski 
Friday - W/W Greg Mitchell 



* Consumer conversions are very effective when properly explained to the customers. I have had good success with 
converting retailers who smoke competitive brands. They are reluctant to try them, but once they do, they like them. 

One of my Retail Reps (Vilma Reyes) told me a story about a conversion she did I would like to share with you. Vilma 
was at home arranging the POS in her van and her neighbor (a Parliament smoker) observed the advertising and she 
explained the "NO BULL" story to him and suggested that he try Wnston Lights. She saw the same man a few days later 
and he showed her a pack of Winston Light Box that he was smoking. The man said he really liked them and thanked 
her for the suggestion. 


* The "NO BULL" message on the advertising is catching on with consumers. I have had numerous people comment 
"what is no bull". 


* Some of the low volume Territory Rep calis have Winston Box & Light Box in distribution already when you enter the 
store - unpromoted. 

* The number of old graphic returns has gone clown as well as the number of consumer complaints about the new 
product. 


* We are going through a ton of advertising and it won't be long before we run out. We also could use more temporary 
Tower Displays 

This week while working with Ron we tried something different on the security gates. Instead of using large door 
decals we used 15 X 49 transparencies with twin-stick. They stand out just as well, if not better, than the large door 

decal. My only concern is if they will fadedyeTcrthS'sun' (time will tell), if they do last, its a great unlimited resource 
we have to do more security gates aUrmuch less cost and^ielp us get more presence penetration on a limited budget. 

Have a "NO BULL" day 

John 



CC: Mitchell, Greg 
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Source: https://www.industryd( ■ iments.ucsf.edu/docs/fjyn0000 


